
formation of United Academics. When I was offered the job, I was literally told “Sorry for the low 
salary, but enjoy the view, it’s beautiful.” I was simply grateful to have a tenure track job, and at a 
highly-respected institution, so who was I to complain? But I quickly found that the morale of my 
senior colleagues was low, and the sense of alienation around work conditions high. It turns out I 
wasn’t the only one with a low salary, no start
development funds. In my first years at UVM, I saw a number of job candidates turn us down 
because of these conditions. I pulled deeply out of my own meager pocket to attend academic 
conferences, I put off further fieldwork t
signed up to teach summer school to try to make a better salary. When I finally gained financial 
support for my research in Latin America
leave for a semester and my benefits were cut.
  
Collective bargaining changed that. Our salaries moved closer to averages, we received 
guaranteed professional development funds, and our competitiveness bringing in top candidates 
improved. Morale went up, and has stayed high. It wasn’t just due to better resources. It was 
parental leave for those of us who are parents, a fair grievance process, and most important, it was 
rooted in knowledge that collective bargaining has made us partners with the administration, 
subjects. 
 
But I believe the progress we gained making up for years of lost opportunity to invest in the faculty 
have slowed. The professional development funds still don’t cover the full expenses associated 
with just one academic conference a year
have slipped compared to our peer and aspirant institutions. And now as a Full Professor whose 
initial salary was very low, I’ve experienced great compression as the
of junior colleagues have gone up much higher. I’m still teaching summer courses to make a better 
salary. I know I’m not alone. 
  
I have now spent nearly twenty years sustaining UVM. But I have strived to do more. 
strive not just to sustain UVM but to b
includes eight books, two Fulbright awards, two campus teaching awards including its most 
prestigious—the Kidder award—the creation of a popular undergraduate program (Global Studies), 
and, most recently, stewardship of the Humanities Center. There are so many more faculty more 
accomplished than me, whose records of publication, teaching, and national and international 
service bear the evidence that we have a world
must be to sustain that level of excellence.

 

United Academics Member 
Spotlight: Luis Vivanco
Professor, Anthropology
Luis Vivanco’s books include Tarzan Was an Ecotourist 
…And Other Tales in the Anthropology of Adventure 
Reconsidering the Bicycle: An Anthropological Perspective 
on a New (Old) Thing.Co-director of the UVM Humanities 
Center, founding director of the Global Studies Program, 
and recipient of a Kidder Outstanding Faculty Award, he 
teaches such courses as Environmental Anthropology and 
Bicycles, Globalization, and Sustainability.
 
 
I began as an Assistant Professor not long before the 

formation of United Academics. When I was offered the job, I was literally told “Sorry for the low 
salary, but enjoy the view, it’s beautiful.” I was simply grateful to have a tenure track job, and at a 

respected institution, so who was I to complain? But I quickly found that the morale of my 
senior colleagues was low, and the sense of alienation around work conditions high. It turns out I 
wasn’t the only one with a low salary, no start-up resources, and hardly any professional 
development funds. In my first years at UVM, I saw a number of job candidates turn us down 
because of these conditions. I pulled deeply out of my own meager pocket to attend academic 
conferences, I put off further fieldwork that I thought was necessary to advance my research, and I 
signed up to teach summer school to try to make a better salary. When I finally gained financial 
support for my research in Latin America—a prestigious Fulbright award—I had to take an unpaid 

for a semester and my benefits were cut. 

Collective bargaining changed that. Our salaries moved closer to averages, we received 
guaranteed professional development funds, and our competitiveness bringing in top candidates 

s stayed high. It wasn’t just due to better resources. It was 
parental leave for those of us who are parents, a fair grievance process, and most important, it was 
rooted in knowledge that collective bargaining has made us partners with the administration, 

But I believe the progress we gained making up for years of lost opportunity to invest in the faculty 
have slowed. The professional development funds still don’t cover the full expenses associated 
with just one academic conference a year; I’m still pulling from my pocket. Our average salaries 
have slipped compared to our peer and aspirant institutions. And now as a Full Professor whose 
initial salary was very low, I’ve experienced great compression as the—highly deserved

r colleagues have gone up much higher. I’m still teaching summer courses to make a better 

I have now spent nearly twenty years sustaining UVM. But I have strived to do more. 
strive not just to sustain UVM but to bring it excellence, recognition, and prestige. My contribution 
includes eight books, two Fulbright awards, two campus teaching awards including its most 

the creation of a popular undergraduate program (Global Studies), 
t recently, stewardship of the Humanities Center. There are so many more faculty more 

accomplished than me, whose records of publication, teaching, and national and international 
service bear the evidence that we have a world-class faculty. Our collective goal as an institution 
must be to sustain that level of excellence. 
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and recipient of a Kidder Outstanding Faculty Award, he 
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Bicycles, Globalization, and Sustainability. 
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senior colleagues was low, and the sense of alienation around work conditions high. It turns out I 
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