
 

 1 

United Academics Spring Members’ Meeting (Draft Minutes for review)  
Wednesday, April 4, 2018 
2:30- 4pm John Dewey Lounge (third floor, Old Mill) 
 
 
The meeting was called to order at 2:36pm when a quorum was reached. 
 
Statements in honor of retiring faculty 
President Tom Streeter delivers a statement in honor of the contributions to UA of 

Professor Beth Mintz, who is retiring after this semester.  Beth successfully won 
a legal discrimination argument in the 1990s, in a case having a substantial 
effect on the ultimate passage of the State Civil Unions Law.  Tom expresses 
UA’s thanks to Beth.  The message is: if you show up you can make a difference!   

 
Nancy Welch speaks in honor of Sue Dinitz’s role and contributions, both to UA 

and to UVM.  Sue has been a long-serving member of bargaining teams; a voice 
for protection and respect for lecturers; a Grievance Officer; on the Elections 
Committee; and Vice President.   Sue has also put our Writing Center on the 
map nationally! 

 
Huck Gutman has been a longtime supporter of UA, especially in the early days of 

outreach for alumni support in the building of UA.  He led the campaign in the 
1980s for divestment from apartheid in South Africa.  Huck was an inspiring 
voice! 

 
Review and Vote on Spring ’17 and Fall ’17  Members’ Meeting minutes 
Both sets of Minutes were unanimously approved (Meghan Emery, Joe Kudrle). 
 
President’s Report — Tom Streeter 
Yolanda Flores (RL&L) is running for AAUP national.  The mailings were sent to your 

home address.  They are due April 15th.  Please take the time to vote!  AAUP is 
not just important for us.  They create the rules for tenure and promotion for 
the whole country! 

 
Tom anticipates the loss of fee payers under the forthcoming Janus decision.   
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This is a time to think about all of our colleagues.  It’s time to bring people in.  Talk 
to people!  The Union has helped the long-term intellectual and academic 
health of the university.   

 
Discussion 
A clarifying question is asked regarding Janus.  Could Vermont be an anti-Right to 

Work state on its own?  Tom and Staff Representative Steve Finner respond. 
 
Vote on UA Budget and stipend policy  (see email) — Joe Kudrle 
Joe Kudrle introduces himself and explains our constitutional duty to pass our 

budget at each Spring Members’ Meeting.  
 
Joe emphasizes that we are a strong union, and that a budget is just a plan.  We 

are looking at a conservative plan, given the decision that is likely to come 
down in the Janus case.  Right now we anticipate a loss of $65,000 in agency 
fees. 

 
Joe goes over the spreadsheet. 
 
He anticipates a loss of 20% of membership over time.  We are not paying out to 

our parent organization because we will not be paying fees. 
 
We have cut our stipends.  The President and Vice President have declined to take 

summer stipends this year.  We have insulated the Grievance Officer and 
bargaining team from stipend cuts, but have whittled down stipends for pretty 
much all other positions.   

 
Our current year budget deficit is $39,000.  Some of the services by AFT are no 

longer being done (financial audits) in anticipation of Janus.   
 
This budget was passed by the EC and DA. 
 
Discussion 
Libby Miles asks a question about our fees in our double affiliation.  We don’t pay a 

full rate to our parent organizations (a half-rate to AAUP, two-thirds to AFT). 
 
Joe reminds that we have well over $500,000 in the bank right now. 
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The motion to pass the budget (Yolanda, Eric) was unanimous.   
 
 
Discussion of fact-finding and contract negotiations — Tom 
It is in the interest of the administration to drag out contract negotiations.  We 

went to fact-finding to do the best we possibly could  for UVM faculty.  We also 
want to set a strong foundation for the future of collective bargaining here. 

 
Details from the fact-finding meeting are shared with membership. 
 
Comparables within the state look good for us.  However, the Vermont state 

employees also had good numbers, before the Vermont Labor Relations Board 
ignored the fact-finder’s report and went with Gov. Scott’s recommendations.   

 
The fact-finder wants 45 days to go through the document.  He may not release a 

statement until the first week of May.   
 
Discussion 
Erica Andrus  asks if Tom now thinks we will not get retroactive pay raises.  In the 

past full retroactivity has been a firm precedent. 
 
Steve Finner responds: The administration has changed their position on 

retroactivity due to their claim of a tuition shortfall.  Now they say pay raises 
will only be retroactive to January.  Steve is more concerned about the fact-
finder buying the administration’s argument on tuition revenue. 

 
Has the VT Labor Relations Board has ever reversed the fact finder? 
 
Tom replies that we’ve never gone to the fact-finding stage before. 
 
Nancy Welch expresses the concern that we have largely remained quiescent as a 

campus, apart from pockets of activity.   What will we do the first week of May?   
 
Ingrid Nelson agrees with Nancy.   
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Sean Witters observes that the administration was set on going to fact-finding 
already on their own.  He thanks to Erica for her success in getting 
administration to apologize about their exaggerated and inaccurate position on 
university finances. 

 
Discussion of budget cuts and impacts to education and research — Tom 
 
We received close to 250 responses to the budget survey (out of 750).  There were 

strong responses even beyond CAS.  Some respondents said they did not see an 
impact.  However, other colleges beyond CAS worried they would be next. 

 
Meghan asks about specific college-by-college numbers regarding budgetary cuts.   
 
Tom responds but doesn’t have the hard numbers just yet.   
 
Nancy gives context.  She thinks there is a version of this survey that we need to 

keep sending out.  There may be more faculty with concerns a year from now.   
 
Tom suggests we jump to the discussion of Outreach.  
 
Outreach campaign to members and fee-payers — Katlyn Morris 
Katlyn introduces herself and explains her work with AFT-VT.   
The full time faculty is at about 80% membership.  Many non-members may be 

newer faculty.   
Katlyn urges outreach through delegates with specific contact assignments.  She 

has infosheets.  This is the perfect time to follow up after the mailer that has 
been sent out.  Conversation can do things that the mailer can’t.  Katlyn has 
sent out a step-by-step guide.   

 
Discussion 
Individuals testify to the strong difference a unionized faculty makes.  Since some 

people don’t have side-by-side comparisons for perspective, it is recommended 
we gather and share statistics on unionized versus non-unionized life. 

 
Nancy is invited to jump in and refers us to the updated UA.org web site.  It has 

good context on the story of UVM before and after UA.  Also see 
UAfaircontract.org.   
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Share the poster in the back of the room: “United Academics, the folks who 
brought you…” 

 
For reference it is noted that every single member on campus was visited twice 

when UA was originally formed. 
 
Many people still have never been asked or had any conversation around UA.  
 
DA delegates will be getting the outreach list and materials from Katlyn. 
 
How many of you would be interested and willing to team up and make some 

visits?  Office visits to every single faculty member on campus.   
 
We may also need to look  to the recent successful organizing models of West 

Virginia, Arizona, and Oklahoma. 
  
 
Civil Rights Committee presentation on student racial justice movement and D1 
curriculum  — Sean Witters 
 
Sean distributes copies of the Statement of Principles.  They are also available at 

the back of the room.   
 
Sean is speaking on behalf on Jackie Weinstock; he also thanks Ingrid Nelson.  He 

shares the context on the strategy meeting, which took place the night before 
students occupied Waterman.   

 
One of the important dynamics in play is the increased burden on UVM faculty of 

color to facilitate dialogue and respond to student activists.  Dean Falls of CAS 
and Associate Dean McGowan have been receptive to some of the student 
initiatives and demands. 

 
There have been a series of meetings with many constituent groups. 
 
Deep union priorities are at stake, as the history of civil rights and unionizing is 

complex. 
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Sean shares the six principles the CRC has endorsed.  The largest is prioritizing the 
D1 Requirement and fund it!  This has been an unfunded mandate so far.  
Additional weighting on course equivalencies for D1 courses was also urged, so 
as to give them weight under IBB in line with the Honors College weighting.    
Overall, the need was stressed to create a deeper environment for diversity and 
inclusion.  Administration should begin fundraising to support this.  We also 
need to rethink evaluations and the way departments process them.   

 
ELL/ESL support is an ongoing initiative that touches on how UVM supports, funds, 

and integrates these learning communities. 
 
Seen stresses this is a proposal in process.  It will be circulating more broadly. 
 
 
Discussion 
Meghan has a question about vulnerable populations and how they reach down to 

linguistic difference, especially in relation to DACA. 
 
Helen recognizes the Committee’s important work.  She worries that 

administration may cherry pick from a detailed proposal so as to assign faculty 
more work.  She supports the statement of principles but is concerned about 
unintended consequences. 

 
Administration and students are now talking in mediated sessions.  Faculty could 

bear witness to these.  We can’t administrate our way out of this.  Change 
needs to come in classes, but we need time to do this work.  Workload after all 
was the fundamental issue as we headed into bargaining. 

 
The Administration carries responsibilities with evaluations that they are not 

keeping up with.   
 
Students had the perception that faculty weren’t saying anything.  It’s crucial to be 

visible and heard and to continue the conversation.   
 
No New Business was raised  
 
Move to Adjourn was approved at 4:01pm (Meghan, Eric).   


