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United Academics Fall Members’ Meeting minutes 
3:30-5:30pm 

Waterman Manor 
 
 
The meeting was called to order at 3:30pm with a quorum of voting members present. 
 
Review and vote on Spring ’18 Members’ Meeting minutes   
The minutes were unanimously approved with emendations from Steve Finner  (Trina, Charles-

Louis). 
 
President’s Report 
Tom Streeter relates the news of his departure in January for The University of Western Ontario, 

and shares context on the importance of UA to his personal and professional life. 
 
UA is in good shape and is a very functional part of The University of Vermont. 
 
Tom segues and turns over the rest of his remarks to Katlyn Morris of AFT-VT; with help from 

Nancy Welch.  
 
Nancy announces the re-launch of the Membership and Outreach Committee for UA, which we 

had during our first years as a Union.  She shares history and context on the activism and 
work of UA.  This includes work on issues such as parental leave, resistance to downsizing, 
and civil rights justice.  So much has been accomplished through service with United 
Academics! 

In the coming weeks and months, our goal is to go back to our roots.  Every department should 
have a UA union-drive representative.  Building from the ground up is important even as we 
discuss and plan issues of leadership and structure. 

Nancy urges that we talk to her, Katlyn, or Trina!  Many people who have not joined UA have 
never been approached. 

 
EC Recommendation for Allocation of Surplus 
The Constitution requires that we vote and approve allocation of surplus at the Fall Members’ 

Meeting. 
Currently, we have about $5000 in surplus! 
Joe Kudrle presents the EC plan, focusing on monies to: (1) UA Committees and Committee 

work; (2) additional speaker fees and donations; and (3) additional conference support. 
 
Discussion 
Brian Tokar raises the role of part-time faculty in outreach efforts.  He proposes that at least half 

of the surplus go toward the organization of part-time faculty.  Brian proposes this as an 
amendment. 

David Feuerzeig asks regarding the procedure of this amendment.   
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Trina Magi seconds the amendment raised by Brian. 
Sarah Alexander gives context on the recent decrease of stipend amounts to UA officers, 

including the position of Part-time Member-at-Large. 
Joe gives context on overall membership numbers. 
Julie Roberts speaks in favor of leaving the allocation fund options open, rather than specifying 

their use. 
Nancy advocates for the voice and role of part-time faculty within UA. 
 
Motion:  
United Academics moves to dedicate additional monies for UA Committee and UA Committee 

work, including substantial support for PT faculty organizing. 
 
Motion (Brian, Trina) is passed on the proposed amendment by the vote of 34-0-1. 
 
Motion: 
Motion to pass the dispersement of surplus funds for FY ’19 (Eric, John) is unanimously 

approved.   
 
Joe reminds us that organizing work just takes talking to folks! 
 
Tom thanks Joe for his work! 
 
Discussion of future restructuring of UA    
This is not an issue to vote on just yet, but a time to seek feedback. 
 
United Academics can’t replace Steve Finner.  We need to figure out how to fill his absence.  We 

also lost about $115,000 of annual income.  There is ongoing concern about getting faculty 
to do union work.  A small fraction of the 800 faculty we represent are doing the work of UA 
and bearing the burdens of service to UA.  Tom wonders if stipends and course releases 
doing the job we need to motivate faculty for union service? 

 
Tom explains the formation and goals of the ad-hoc committee.  A report was sent to the EC and 

DA.  The EC voted to pursue the idea of an Executive Director.  The EC would have to sign off 
on a proposal, before and if we choose to go in this direction. 

 
Tom shares background on the structure of union work at United Academics at UVM.  We are 

the only faculty we know of without at least one full-time staff person. 
 
Continuity may be improved as well as material expertise by this move. The relationship between 

stipends and how our work gets done is uneven.  Additionally, Lecturers and PT Faculty are 
not given workload credit for service. 

 
What can we afford?  Our best guess of future revenue is $490,000 annually.  We have 

$110,000-$150,000 to get work done, through staff and stipends (in addition to the 7 course 
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releases we receive contractually, and the 5 course releases for BTeam work during contract 
negotiations). 

 
It would be difficult to fund a competitive national search.  We may be able to make an 

arrangement with AFT-VT to share costs. 
 
Discussion 
 
Nancy endorses this direction, especially with the emphasis that whoever we hire is here to 

serve UA needs and works at the direction of the Executive Council.  In the absence of staff 
support, no amount of compensation makes it possible for everyone to serve, as well as to 
work with members on communicating a vision of what we’re doing.   

This is a time when we can say to our state federation, this is what we need. 
Joe gives context on AFT-New Jersey, which pays a reduced rate per member. 
Erica Andrus shares two questions: 1) what are the full implications for restructuring for the 

faculty? 2) Has there been any discussion of setting up a student internship with UA? 
Julie gives context from her background in non-profit work on the difference between 

governance and management.  We would be doing governance, with the staff member(s) 
performing a management role. 

John agrees with Julie’s point.  He emphasizes the role of the Constitution in UA governance. The 
governance structure would not change. 

Erica advises that maybe restructuring is not a good word to use.  Another word would seem 
more friendly.  We are talking about restructuring the work, not the constitution. 

Suzy Comerford gives context on workload creep from her department.   
David urges that we still consider high levels of support for lecturers and PT faculty: a hybrid 

model. 
Trina supports continuing this exploration.   
Libby Miles asks about the kind (“flavor”) of staff person we are anticipating.  Is this an Office 

Manager; or more of an Executive Director? 
Tom has been gathering job descriptions. 
Ken Allen asks which stipends would be reduced.  Joe clarifies that there would be no stipends 

remaining if we spent $150,000 on salary and fringe.  The hybrid model that David raised 
would be hard to sustain.  Ken advises us to be careful in the elimination of stipends so as to 
retain stipends for UA faculty service work that we likely will still need. 

Howard Bunsis was flabbergasted with the stipend levels we give out. 
Patti Gannon currently does 10 hours of membership work for us per week. 
 
Tom advises that feedback should be sent to himself or to the EC!   
Nancy reminds that the DA will be discussing these issue on Friday.   
 
Statement from Nominations Chair  
Charles-Louis Morand-Metivier shares the language of the Constitution. 
He shares openings and nominees for the EC and DA.  By college, the numbers of open and filled 

spots right now are as follows: 
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CALS 4/ 0 
CAS 10/4 
GROS 1/0 
CESS 3/2 
CEMS 3/2 
CDE 1/0 
LIB 1/1 
RUB 2/0 
CNHS 2/1 
PT 2/1 
 
Charles-Louis gives background on Department Reps, who are not elected. 
He shares background in timeline for nominations and self-nominations.   
 
Nominations will be taken for ten days following this meeting (and will close on 11/17).  A ballot 

will be sent on 11/25, and held open for 10 days. 
 
Julie Smith has a question about the length of terms.  Terms run two years starting in July. 
 
 
Nominations from the floor 
Motion: 
Nancy nominates: Sarah Alexander for president, Julie Smith as delegate from CALS, and Koela 

Ray from CNHS.  She also nominates J.B. Barna as Vice President. 
 
Sarah Alexander nominates Julie Roberts for President and herself for Vice President. 
 
Nancy amends her nomination of J.B. Barna, as delegate for CESS.   
 
It is noted that Koela Ray is already serving on the CAC.  
 
Thank you and celebration of Steve Finner 
Steve Finner helped create UA and has assisted to run this union for more than a decade and a 

half. 
Always remember: “Read the contract!” 
Steve distinguished himself by his attention to detail, his knowledge, and his understanding that 

unions are a legal structure with legal power — that unions can do some things and not 
others.  Whatever else unions do, they need to wield legal power forcefully, accurately and 
carefully.  It’s work, but you can do it! 

 
Tom shares a story from Beth Mintz when she was chief negotiator and Steve put a stop to a 

sexist mediator.   
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Steve’s career at UA shows his dedication to making the world more equal and fair; and doing all 
this effectively! 

 
We are grateful for his life’s efforts on our behalf, for us and others over the course of his 

illustrious career. 
 
Motions: 
We are instituting the Steve Finner leadership travel award, for AAUP or AFT  
 
We also present to Steve a plaque: “A plaque presented to Steve Finner in deep appreciated for 

your many years of passionate and devoted service to United Academics.” 
 
 
No New Business was raised  
 
Move to Adjourn was approved at 5:01pm (Eric, Sarah) 
 
 
 
Respectfully Submitted, 
Eric  
Eric Lindstrom, Secretary United Academics 
   
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
  
 
 


