
Antisemitism in Nazi Germany
numerous fellowships, he has held visiting positions 
Frankfurt, and elsewhere. 

 

As a professor of history, my most important contributions to UVM are 
scholar. I’m also the Director of the Miller Center for Holocaust Studies, one of the first 
and one of the preeminent academic centers of its kind. A substantial portion of my time 
goes to the mundane but necessary administrative duties re
program. But more and more 
over the years, increasing the time I have to spend on administration at the expense of 
teaching and scholarship. 
 
One example: Guest lectures are centr
symposia, we bring an average of about a dozen speakers to campus every year. 
Suddenly, in late 2015, I was informed that we are now required to execute a written 
contract for every speaker. We managed fine wit
career at UVM and other institutions, I’ve hosted about 200 guest speakers (counting 
conferences), and have never faced a situation where there was a disagreement with a 
speaker over the arrangements. This written con
for me and for our quarter-time program administrative coordinator, but it’s a safeguard 
against a contingency that hardly ever happens.
The contract templates were clearly never vetted by people who understand how
academic side of the university functions. For example, according to the original version 
of the document, if a reporter from the 
an interview request, the speaker would have been compelled to refer the jo
the UVM Communications Office. Such a practice might be common in the corporate 
world, but we are academics, and I’ll be damned if I’m gonna tell a professional 
colleague whom he’s allowed to talk to. Fortunately we were able to get this stipul
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As a professor of history, my most important contributions to UVM are as a teacher and 
scholar. I’m also the Director of the Miller Center for Holocaust Studies, one of the first 
and one of the preeminent academic centers of its kind. A substantial portion of my time 
goes to the mundane but necessary administrative duties required to run such a 
program. But more and more unnecessary rules and procedures have been put in place 
over the years, increasing the time I have to spend on administration at the expense of 

One example: Guest lectures are central to the Center’s outreach mission. Counting 
symposia, we bring an average of about a dozen speakers to campus every year. 
Suddenly, in late 2015, I was informed that we are now required to execute a written 
contract for every speaker. We managed fine without this procedure in the past. In my 
career at UVM and other institutions, I’ve hosted about 200 guest speakers (counting 
conferences), and have never faced a situation where there was a disagreement with a 
speaker over the arrangements. This written contract comes at a substantial cost in time 

time program administrative coordinator, but it’s a safeguard 
against a contingency that hardly ever happens. 
The contract templates were clearly never vetted by people who understand how
academic side of the university functions. For example, according to the original version 
of the document, if a reporter from the Cynic or VPR were to contact the speaker with 
an interview request, the speaker would have been compelled to refer the jo
the UVM Communications Office. Such a practice might be common in the corporate 
world, but we are academics, and I’ll be damned if I’m gonna tell a professional 
colleague whom he’s allowed to talk to. Fortunately we were able to get this stipul
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The contract templates were clearly never vetted by people who understand how the 
academic side of the university functions. For example, according to the original version 

or VPR were to contact the speaker with 
an interview request, the speaker would have been compelled to refer the journalist to 
the UVM Communications Office. Such a practice might be common in the corporate 
world, but we are academics, and I’ll be damned if I’m gonna tell a professional 
colleague whom he’s allowed to talk to. Fortunately we were able to get this stipulation 



changed, but the fact that it was there in the first place speaks to the lack of faculty 
consultation in the creation of these ever more numerous rules and procedures. While I 
recognize the need to be careful about handling funds, procedures need to be 
formulated so as to facilitate the academic mission of the university rather than to place 
obstacles in its way. 
 
It has been a pleasure and an honor to lead the Center for Holocaust Studies at UVM 
for almost a decade, but the increasingly suffocating bureaucracy at UVM—the example 
cited above is but one among many—has become a significant impediment to my ability 
to carry out my duties.  

 

  



 


