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Faculty to Defend the Future of the Professor at UVM 
Study Warns that University’s Status as a Flagship University is in Peril 

 
 
A major study of spending and staffing at the University of Vermont finds that the university’s much-celebrated 
“teacher-professor” model faces extinction. The study, by the American Association of University Professors and 
drawn from the university’s public reports and audited financial statements, warns that UVM’s 62-percent decline in 
new assistant professors jeopardizes UVM’s future as a flagship public research university.  
 
The study also finds that spending priorities, not lack of cash, is to blame. Compared with peer universities, the 
UVM spends 3 percent less of its budget on faculty positions needed to carry out the university’s central tasks of 
research, teaching, and mentoring while spending 3 percent more on executive, managerial, and other non-teaching 
positions. In fact, the study shows, only $1 in every $3 spent on compensation at UVM supports faculty involved in 
research and instruction. If administrators rein in managerial spending, the AAUP concludes, UVM will net $12.7 
million annually to replace retiring senior professors with new assistant professors, to better support the lecturers 
hired to fill the professorial gap, and secure UVM’s future—all without a tuition hike. 
 
Full-time faculty, represented by UVM United Academics, head to the bargaining table Monday afternoon armed 
with the AAUP’s findings and with proposals to correct the university’s spending priorities. The afternoon begins 
with a Faculty: We Sustain UVM Kick-Off 1:30-2 pm outside 234 Jeffords Hall. At the kick-off faculty will 
detail the AAUP’s findings and outline goals to put education—and the faculty whose teaching and research serves 
students and the public—first at UVM. 	   



AAUP Warns that UVM’s  
Teacher-Scholar Model Is in Peril  
A United Academics Briefing 
February 6, 2017 
 
 

This semester Provost David Rosowsky welcomed back faculty and students with a reaffirmation of UVM’s 
commitment to the “Teacher-Scholar” model: 

The Teacher-Scholar model at UVM is a beacon to would-be students, attracting those who seek an 
intimate and engaging undergraduate experience but also the benefits and opportunities of a research 
university. It also is a signal to would-be faculty of the value we place on teaching excellence, student 
mentoring, and bringing their scholarship into their classrooms and their students into their laboratories.  

What Provost Rosowsky did not say is that the beacon of the Teacher-Scholar at UVM is waning as administration 
replaces retiring professors with short-term instructors—at a scale unseen, says the Association of University Professors, 
at any flagship state university in the country. 

The Disappearing Teacher-Scholar 
• UVM’s lecturers are outstanding and award-winning teachers, many of whom hold the credentials for a 

professor position. But they are hired to teach—with little or no institutional support for engaging in 
original research, mentoring students, or developing the curriculum and student enrichment opportunities. 

• Assistant professors are hired and supported to engage in original research, bring new ideas to their 
programs and classes, and mentor students including through lab, field, and internship experiences. 

• The number of assistant professors at UVM—the future of the university’s teacher-scholar model—has 
dropped by more than 60 percent since 2007 while the number of lecturers has increased by nearly 50 
percent. (See Fig. 1) 

• Overall, the number of professors at UVM has started to stagnate or drop. (See Fig. 2) 

• This stagnation is visible even in programs that have seen skyrocketing enrollments. For example, the 
number of professors (not including administrators) in the College of Engineering and Mathematics is the 
same in 2016 as in 2006: 46. But the number of majors have more than doubled from 592 in 2006 to 1,261. 

• The decline will accelerate as current long-term faculty—mean age 52—retire. 

• Administrative arguments that they are hiring short-term lecturers for “flexibility” does not hold up: The 
average length of employment among UVM’s senior lecturers is 17 years.  

Impact  on Student Experience and UVM’s Standing as a Flagship Research Univers i ty  
• UVM’s failure to invest in a new next generation of teacher-scholars, warns the American Association of 

University Professors, jeopardizes UVM’s standing as a flagship state university. 

The Good News:  UVM Has the Resources  
• Currently UVM spends only $1 out of every $3 in total spending on compensation for faculty involved in 

instruction and research. (See Fig. 3) 

• When compared to our peer institutions, UVM devotes 3 percent less of its total compensation spending for 
faculty and 3 percent more for administrators and staff who support or are ancillary to the core academic 
mission. (See Fig. 4) 

• If UVM brought its spending into line with peers—decreasing by 3 percent the budget share supporting 
administration, marketing consultants, and the like—UVM would net $11.7 million annually to hire new 
assistant professors, support all the work all faculty do, and resurrect a future for UVM as a flagship 
university. (See Fig. 4)	  

• It is urgent that UVM bring its extra-academic spending into line: to secure the future for UVM’s Teacher-
Scholar and halt one clear driver—executive salary-spending growth—of tuition hikes. (See Fig. 5)	  	  



How	  UVM	  Shortchanges	  Education:	  
The	  Story	  in	  Four	  Graphs	  

	  

The	  gap	  is	  wide	  
between	  fast-‐
rising	  executive	  
pay	  and	  the	  
incremental	  
growth	  of	  faculty	  
pay.	  Tuition	  at	  
UVM	  is	  too	  high	  
but	  faculty	  
salary	  increases	  
aren’t	  the	  cause.	  
	  

In	  fact,	  only	  $1	  
out	  of	  every	  $3	  
UVM	  spends	  
goes	  to	  
supporting	  
faculty	  
engaged	  in	  
instruction	  
and	  research.	  

Administrators	  
are	  short-‐
changing	  
education—and	  
threatening	  the	  
future	  of	  UVM’s	  
“Teacher-‐
Scholar”—by	  
replacing	  secure	  
professor	  
positions	  with	  
insecure	  
lecturer	  
positions.	  

But	  if	  UVM	  
followed	  peer	  
institutions	  and	  
spent	  3%	  less	  on	  
administration	  
and	  3%	  more	  on	  
academics,	  we	  
would	  net	  $11.7	  
million	  every	  year:	  
to	  hire	  new	  
professors,	  
support	  lecturers,	  
and	  give	  students	  
tuition	  relief.	  

	  
UVM	  United	  Academics	  AFT/AAUP	  is	  the	  union	  of	  full-‐time	  and	  part-‐time	  faculty	  at	  the	  University	  
of	  Vermont.	  Follow	  us	  on	  Facebook:	  https://www.facebook.com/VermontUnitedAcademics/	  
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UVM's Teacher-Scholar Model in Peril 
Number of assistant professors declines while reliance on lecturers shoots up 
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Administrator Salaries Grow as Fast as Tuition at UVM 
Faculty Salaries Aren't Responsible for Rising Tuition 

Administration  Faculty Out of State Tuition
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