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Upcoming Executive Council and Delegates Assembly Meetings: 
Executive Council – Wednesday, November 11, 2:15-3:45 PM (Faculty Senate Conference Room, Waterman) 
Delegates Assembly – Friday, November 13, 1:30-3:00 PM, Bailey- Howe Dean’s Conference Room 
Member Views – If you’d like to write in this space, contact communication@unitedacademics.org.  
This is a space for short opinion pieces from any UA Member, about issues of concern to UA, UVM or higher 
education in general. Let me know what you’d like to write about, so I can find an appropriate week to publish 
it. Like a newspaper op-ed page, pieces may be edited for length and clarity. If a piece is too long to fit as a 
Member View, a condensed version can go here, with a link to the full piece on the UA Website (as has 
happened with Felicia’s remarks this week). 
This week’s Member View comes from our President, Felicia Kornbluh –this is a condensed version of her 
remarks to our Fall Member Meeting, which are available in their entirety on the UA Website here. 
On the challenges we face, and how to overcome them – Felicia Kornbluh 
We in United Academics at UVM face a historically new situation:  
Thanks to our predecessors in the 20th century, universities have been special places, held apart from the most 
dehumanizing dictates of market capitalism.  
Since the 1970s, public-sector unions, such as ours, have been a port in the storm for organized labor. It has 
been possible for labor to keep unions alive and even expand our efforts to humanize the workplace in the 
public sector.  
UVM has benefited from a demographic “bubble” that has allowed it to expand and bring in more revenue 
without lowering admission standards.  
These are all changing. We face serious and sometimes overwhelming challenges, attempts to transform UVM 
as we have known it, to operate like a private business, with students conceptualized largely as “customers” 
here to provide a revenue stream, and with the emphasis only on the bottom line instead of expanding 
knowledge, opening minds, and encouraging the free exchange of ideas.  
We have to counter these challenges, but we also need to put forward our contrasting vision, to insist that we 
are the university. Doing that isn’t easy. But we have the power of the faculty and the people who work here, 
the support of many students, and a set of legal and organizational tools created through past struggles.  
Our key challenge is to increase our capacity to listen to our members, and talk with them.  
Several of us have discussed the idea of having departments invite in people from the union for 15 minutes or 
so. When UA gets invited in, we need members who will volunteer to attend those meetings, to have questions 
to ask members, to tell people what we are already doing, and to ask for suggestions about other things to do.  
n What two topics would you want UA to emphasize if leaders of the union were to come to your colleagues or 
your whole department or college?  



n What other strategies and ideas do you think will help us navigate the current challenges?  
Thank you  

 


