
 

UA Member Update- October 24, 2016 
 

 

UA Members, Executive Council, Delegates Assembly and Committee Meetings  

Fall Members Meeting  

Monday, Nov. 7, 3:30-5:30 PM  

Davis Center  

Next Executive Council Meeting  

Wednesday, October 19, 1:00-2:30 PM,  

443 Waterman (Social Work Conference Room)  

Next Delegates Assembly Meeting  

Friday, November 4, 1:30-3:00 PM  

Bailey-Howe Dean’s Conference Room  

How to Talk Union  

Successful contract negotiations depend not only on what happens at the table but what happens around the 
table: faculty talking to one another, communicating with the negotiating team, and projecting to administration 
our concerns, priorities, and resolve. But how do we get off email and away from our desks for in-person 
conversation? 

The United Academics Contract Team invites you to participate in one of two upcoming “How to Talk Union” 
workshops. Led by the AFT’s Cindy Polinsky, the hands-on workshops will equip faculty with the big picture 
of bargaining, talking points, and initial goals for reaching out to and connecting with colleagues. Choose from 
either October 25, 3-5 pm, in Old Mill’s John Dewey Lounge, or October 26, 3-5 pm, in Waterman 403. RSVP 
to Nancy Welch. 

UA’s Fall Members’ Meeting is coming up! Monday, Nov. 7 from 3:30-5:30 in the Davis 
Center 
Join your UA Colleagues from across UVM at the Fall Members’ Meeting. Full-time Bargaining will be a 
major focus as we head into negotiations in only a couple of months. Other topics will include UA’s budget, 
reports from our officers and committees and a proposed Constitutional Amendment to convert the Ad Hoc 
Civil Rights Committee to a permanent Standing Committee (see below).  

Proposed Constitutional Amendment to convert the Civil Rights Committee to a standing committee. 

The following amendment will be considered at the Fall Members’ Meeting. This language would be added to the UA 
Constitution under section 5.1 (Standing Committees) 
 
 
"5.1.6. Civil Rights Committee which has responsibility to study, educate UA members about, and help address the 
conditions and concerns of all faculty, including but not limited to racial, gender, disability, and sexual justice at UVM."    



Looking for just one or two things you can do to support efforts to get organized for upcoming negotiations? 
Consider:  

1. Get a poster and/or sticker for your door and a button for your person: Our new “Faculty: We Sustain 
UVM” stickers and buttons are here, and we also have “United Academics: The People Who Brought You …” 
posters. Contact nwelch05401@gmail.com to have buttons, stickers, and posters sent your way or stop by the 
Davis Center October 24 and 25 or November 2 and 3 between 11 and 1:30 to pick up your supplies from the 
United Academics table. 

2. Sign up to join colleagues at the United Academics table this week (Monday and Tuesday) or next 
(November 2 and 3), any time between 11 and 1:30. It’s fun! And through the tabling materials and tabling 
companions, you can learn a lot. Contact nwelch0501@gmail.com to learn more or sign up. 

3. Let your students know about United Academics: We have UA “calling cards” to introduce students to UA 
plus “Educated by Union Labor” buttons and “Give Us Your Homegrown Slogan” invitations for alternatives to 
the generic slogans administration paid a branding firm $1.6 million for. (For instance, “Active Campus, Active 
Minds” is one slogan proposed by a UVM student—a welcome alternative to “Genuine Ingenuity” and “Doing 
All Things with Purpose”!) Pick up UA informational/solidarity items for students at the Davis Center table. 

4. Help with outreach to other departments: Last call to sign up for one of two “How to Talk Union (with 
Your Colleagues!)” workshops this week on Tuesday or Wednesday, 3-5 pm. Join the two dozen UA faculty 
who have signed up so far and help us create a robust network of UA members who are talking to one another 
and talking to the negotiating team about what we need to sustain our work. Contact Nancy Welch 
(nwelch05401@gmail.com) or Susan Comerford (susan.comerford@uvm.edu) to learn more or join in—and to 
suggest other ideas about how faculty can organize for a UVM that sustains us all. 
 
 
 
 

IBB Committee seeking a new Chairperson as well as input on any IBB issues you are having 
 
 
 
 
 
Alex Zakaras  is stepping aside as IBB Committee Chair of November 1, and the committee 
is seeking a new chair for the remainder of this academic year. The committee has 
recently concluded a first round of information-gathering, and its findings will soon be 
circulated.  In the meantime, the committee would like to invite any faculty interested 
in learning more about IBB to join our effort!  Anyone interested in either joining or 
chairing the IBB committee, or with information to share,  should email the current 
committee chair, Alex Zakaras, at azakaras@uvm.edu.  
 
 
 
UA is seeking A Few Good Candidates 

United Academics is conducting elections for the Executive Council and Delegates Assembly. As a 
democratically run union, these two groups are critical in communication between members and leadership, and 
in formulating policy for our union. If you want to have a greater say in the direction of United Academics, 
please consider running for the Delegates Assembly to represent your college or for the Executive Council to 
represent the larger membership of UA. Members of both the EC and DA will also have a direct role in the 
negotiations for our next full-time contract and part-contracts commencing in February of 2017 and 2018, 
respectively.  

The elections will be held in November for terms that run from July 1, 2017 through June 20, 2019. Please 
contact Nominations and Elections Chair Kathy Fox (Kathy.Fox@uvm.edu) to submit nominations (self-
nomination is encouraged. 



Analysis of Performance Raises  

UA's annual analysis of performance raises for Fiscal Year 2017 is available on our website here 

 


