
 
 

UA POSITION ON WORKLOAD CHANGES 
 AS RELATED TO  

PERCENTAGE OF EFFORT ON THE WORKLOAD FORMS 
 

The text immediately below is taken from our recently ratified collective bargaining 
agreement. It offers increased protections for faculty, particularly for lecturers and senior 
lecturers. (Relevant new language is in bold italics.) 

16.1 
…The workload form shall include the following categories with a space 
available to record the allocation of a percentage of effort for each: teaching, 
academic advising, scholarship/research/creative activity, community/ 
University/professional service including clinical practice that does not involve 
the instruction of students and administrative assignment. Specific courses and 
estimated enrollment numbers will be specified on the workload form. 

16.2 
…. Faculty will only be assigned work in the categories listed in 16.1 for which 
an appropriate percentage of effort is allotted. 

…The weight given to a particular course in the determination of overall course 
load in FY 2011 shall not be reduced in a subsequent academic year, unless the 
course itself changes substantially in terms of class enrollment, level of 
preparation, availability of teaching or research assistants, or delivery mode, or 
because it has previously increased to support a new preparation by a faculty 
member. If the dean makes any weighting change due to an overall department 
workload review, the Union shall be informed. 

14.3  Annual Performance Reviews 
a. …The annual review will include a report of annual activities by the faculty 
member and a review of such materials along with student evaluations by the 
chairperson or, in schools without chairs, by the dean or his/her designee. The 
review will result in a written evaluation of the faculty member’s performance 
and this evaluation shall serve as the basis for the Dean’s decision regarding 
performance increases along with the factors listed in Article 18.3.c. At the 
initiative of the faculty member, performance evaluation may make reference to 
relevant accomplishments for which no percentage of effort is recorded on the 
workload form. 

(please see next page for UA’s interpretation) 



 
What does this new contract language mean?  UA believes the following to be true: 

 
—A faculty member is only responsible for work assigned for which there is an 

appropriate percentage of effort on the workload form. (16.1) 
 
—No workload plan may exceed 100% of effort on the workload form. 
   
—A faculty member may agree to do additional work beyond the 100%, e.g. advising or 

service, but this would be voluntary. If a faculty member does this extra work, s/he 
may submit it as evidence of performance on her/his annual review (Article 14.3). The 
faculty member, however, cannot be asked to submit extra work (e.g. publications, 
service, advising). 

 
—Administrators cannot adjust the percentage of effort assigned to a course in order to 

“free” percentages that can then be used for additional assignments. However, as the 
contract text above clearly notes, there are conditions under which the percentage of 
effort, i.e., the weight assigned, can be changed. (Article 16.2)  

 
Examples: 
1. Any lecturer whose teaching load equals 100% of effort cannot be assigned advising or 
service or administrative responsibilities unless there is a reduction in instructional 
responsibilities. Faculty cannot be required to do work beyond what is assigned a 
percentage of effort. 
 
2. Tenured and tenure-track faculty are expected to do teaching, service, research and 
advising. The percentage of effort should be fairly assigned among the tenured/tenure-
track faculty within the department.  
 
3. Research, Clinical, Library, and Extension faculty should likewise employ the 
principles in the workload guidelines described above with respect to work assignments 
and percentage of effort, whatever the distribution of their expectations among the 
various categories (teaching, service, research, advising, etc.).  
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