
 

In some departments, the process of identifying external evaluators for next year’s RPT 
reviews has already begun. To be sure the process gets off on the right foot, feel free to 
share this contract tip with your chair, particularly if there are questions about your 
rights and responsibilities in this process. 

Contract Tip: Selecting External Evaluators 

The faculty member has the right to review a list of people being considered as external 
evaluators but cannot veto the selection of an evaluator. The relevant text from the 
Collective Bargaining Agreement (CBA) begins on p. 38 (see the contract online at 
www.unitedacademics.org/currentcontracts.html) and is provided below. 

from Article 14.5.e.ii, External Evaluation 
Evaluators will be selected according to procedures outlined in department or 
school RPT guidelines. Whatever procedures are adopted, candidates will be 
given an opportunity to object, in writing, to proposed evaluators for cause, 
meaning actual bias or prejudice toward the candidate or lack of 
qualifications to review the candidate’s record. The candidate also has the 
responsibility to communicate to the Chair or Dean in writing any factor that 
might prejudice the “arm’s length” standing. The authority to name the final 
list of evaluators rests with the Chairperson or Dean, but in cases where the 
Chair or Dean chooses evaluators challenged for cause by the candidate, he 
or she must provide a written statement explaining why he/she did not sustain 
the written objections of the candidate. The final list of evaluators must be 
chosen in a way that ensures that the candidate cannot identify who has been 
asked to serve as an external evaluator. 

Note that while the candidate is entitled to review the pool of potential evaluators, the 
actual external evaluators are to be solicited in confidence.  

The paragraph following the contract text above gives examples of professional or 
personal relationships that would put into question the objectivity of an external evaluator 
and thus would not qualify as “arm’s length.” The CBA also gives details about what 
should be provided to external evaluators and who is entitled to know the evaluators’ 
identity. 
 
Please contact contract@unitedacademics.org with any questions or concerns. 
 

 


