
 

United Academics’ Position  
on 

 Article 16.16 of the new Collective Bargaining Agreement: 
Development of Course Equivalencies 

 
Article 16.16 
Each department or equivalent unit that engages in the instructional activities of 
supervising theses and dissertation; independent studies, reading and research; 
and internships is expected to develop equivalency standards that provide 
instructional credit for each of these activities. The faculty and chair in each 
department or equivalent unit shall develop these equivalencies within six (6) 
months after ratification of the contract. Such standards will be sent to the Dean 
and the Provost for review. Upon approval by the Dean and Provost, the standards 
will be distributed to faculty and will be implemented in the immediately subsequent 
academic year. 

The recently negotiated Collective Bargaining Agreement (CBA) requires that the equivalency 
guidelines noted above be developed by the faculty and chair in each unit and submitted to the 
Dean and Provost for approval. UA suggests that this work be completed by the beginning of 
May, although the CBA calls for completion by six months after ratification (i.e. June 5th). These 
guidelines may not be imposed by a chair, dean, or provost; nor can the chair/dean/provost 
determine the parameters in which the development of the guidelines takes place. The guidelines 
require faculty involvement in their creation. 

UA supports the development of equivalency guidelines that: 
• Provide course releases for the work described above, based on some equitable formula; 

and/or 
• Provide genuine adjustments in other parts of one’s workload plan, e.g. advising, service, 

research, to account for increased instructional responsibilities; and/or 
• Provide additional payment, based on some equitable formula, for this instructional work. 

UA considers any equivalency guidelines unacceptable if they would penalize some faculty with 
larger classes and/or increased responsibilities so that others can receive instructional credit on 
their workload plan for non-mandatory work. These sorts of outcomes would be patently unfair. 

UA recommends that unless some sort of genuine instructional accommodation or compensation 
is approved by the Dean’s office, faculty should cease to engage in the activities of supervising 
theses and dissertations, independent studies, reading and research, and internships, when these 
are voluntary activities. 
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