
 

 

Pres. Shiman’s Remarks to the Board of Trustees of the University of Vermont 
Concerning Negotiations for the Part-Time Faculty Contract, November 8, 2012 

I am here today on behalf of the part-time faculty, who are presently at bargaining impasse with 
the university, and those students, faculty, and community members, represented by the people 
behind and around me, who benefit from the work of part-time faculty on this campus. 
The fact that the negotiations are at impasse enables me to speak publicly today. Our mediation 
sessions begin after Thanksgiving. 
In the three minutes allotted me, I will highlight the major issues before us and encourage you to 
ask questions of the UVM bargaining team and direct them to treat the part-time faculty as 
professional colleagues, not surplus labor.   
We bring you these petitions with over 1500 signatures supporting the part-time faculty, and this 
newspaper advertisement that appears today in the Burlington Free Press. For further 
information, feel free to contact me. 
There are 126 part-time lecturers.  Together with part-time research, clinical, and library faculty, 
they total 154, approximately 20% of the total United Academics bargaining unit faculty. In a 
recent survey, two-thirds of those responding indicated that their UVM position was their 
primary career. 
A substantial number of “part-time” faculty actually teach full time, but are not considered full-
time employees. They teach between 18 and 39 credits a year but are denied full-time status 
because UVM keeps them on a string of single-semester appointments, while requiring longer 
appointments for “full-time” status. 
They are denied the job security of even one-year appointments. They go from semester to 
semester. UVM’s administration claims these semester only appointments are necessary to 
maintain administrative “flexibility,” because departments don’t know their needs from year to 
year. This is a strange assertion, since approximately one-quarter of all part-time lecturers have 
taught at UVM for nine years or more, teaching essentially the same courses for departments, 
year after year. The University also claims that only semester long appointments are possible 
because that’s how Continuing Education makes appointments, as if that were unchangeable and 
Continuing Education a unit over which they have no control—an absurd argument. 
The benefit package is substandard. The health plan offered by UVM to part-time faculty does 
not meet minimum Vermont standards. In fact, over the past seven years, only one part-time 
faculty member has availed herself of this UVM plan. Furthermore, UVM makes no retirement 
contributions for part-time faculty. And part-time library faculty do not have access to paid sick 
days. There is much room for improvement. 
And then, of course, there is the university’s salary proposal: 1%, which does not keep pace with 
inflation. 
Let me close with an observation and a request. We live in an academic community.  We talk 
about our responsibilities to each other and have even crafted a document called Our Common 
Ground, a statement of principles by which we seek to live. Respect, integrity, and justice are 
three of these principles. 
We call on you to direct your bargaining team to carry these principles to the bargaining table. 
The part-time faculty are our colleagues who enrich the quality of our students’ experience at 
UVM. They deserve better. 
Thank you. 


