Ross Thompson
We enter negotiations tomorrow with a clear mandate from our members based on 400 responses to three surveys, including 120 single spaced pages of comments, innumerable meetings, about 40 hours of meetings of our negotiating team consisting of David Shiman, from Education, Beth Mintz from Sociology, Mary Peabody from Extension, Tom McEvoy from Natural Resources.  They are both I hope in their homes.  They’re about 40 miles from here and I hope they’re not sliding down the Winooski Valley at this point.

We’ve learned a great deal about what faculty want this University to be.  I think that faculty agree with division of becoming a premier small research University and we know what that requires – outstanding faculty with advanced knowledge through their own research and who provide every UVM student an outstanding interactive education.  To accomplish this, UVM needs to attract superb faculty members.  It needs to provide conditions to keep them and it needs to use their capabilities to develop knowledge and communicate that knowledge to students.  In short, it needs to get them, needs to keep them and needs to let them do what they do best.
Our contract proposals are trying to get them, keep them and let them do their thing.  In particular, we find it difficult to attract excellent faculty in competitive national markets when our salaries are low.  President Fogel recently testified before the state legislature that UVM faculty salaries need to be improved.  And he’s right.  Our salaries are about 10% beneath the average for doctoral institutions in the country and as many new professors know, housing in Burlington does not come cheaply.  We know we’re losing good faculty members for this reason.  And hence, we’re proposing salary increases that will close the gap with peer institutions at the rate of about 1-2% per year.  I think if faculty know that in due time they’ll be at national markets, we’re more likely be able to keep them.  We also propose to allocate these increases to faculty members furthest behind national averages just proportionately so that they and their units can catch up.
Students also deserve to be taught by faculty with a long-term commitment to the institution who will be there, who learn what students need in their education, who will be around to write that letter of recommendation when they’re off to law school or some other place.  
We propose several measures to try to increase the commitment of faculty members to UVM.  We propose to increase the number of tenure track faculty members.  Faculty members who bring their frontier research into the classroom.  We propose to increase the contract terms for extension faculty, library faculty, research faculty, and lecturers because we want to be able to use their skills over the long haul.  We also need clear standards about what’s required in order to keep your job, or in order to get tenure.  Hence, we’re proposing standards that are fair, clear and transparent such that faculty members know exactly what’s expected of them when they’re hired and as they move through the ranks.
Finally, we want and need to have access to students on a one-by-one basis from their first years through the last and to be able to conduct high quality research and provide service to the University out to the community and to the state of Vermont.  But we found we can’t do that easily now.  The increase in the number of students has put a burden on our ability to provide the kind of high quality interactive education that we all desire and at the same time has made it difficult to conduct the sorts of sustained research that will make this place an outstanding research institution.  Something has to give.  You can’t do more teaching, more service and more research at the same time, even if you are working 14 hour days.  

And hence we have several proposals that are going to try to address this problem.  Firstly, we feel the class sizes shouldn’t rise, and especially shouldn’t rise capriciously because of some short-run need to accommodate more students.  Pedagogy is threatened.  The quality of education is threatened when one simply jacks up class size over and over again.  We think that there should be a maximum number of students per faculty member.  That the student/faculty ratio ought to be such that faculty can teach them very well and conduct high quality research.  And we think that money should be targeted at those units which face particularly heavy demands coming from rising student enrollments.  And hence we’re proposing to create a faculty investment fund.  This fund which will consist of a small increased salary pool every year, would be used to hire tenure track faculties in those departments where rising teaching obligations threatens the quality of education or makes it difficult for faculty to complete their teaching responsibilities and at the same time their research responsibilities and their service responsibilities.  We would hope that this fund would be administered by faculty themselves through the Faculty Senate who knows best what the needs of the University.  And we hope that this would be used to allow the quality of education to be maintained while we’re also maintaining our commitment to research.  

We have a ways to go before we’re done.  We intend to finish by the end of the semester.  That perhaps is overoptimistic.  It has been over one year since the last two rounds, but we created conditions to expedite.  We will have all of our proposals on the table within about three weeks so that we know exactly what the two sides are doing.  And I hope to meet you all again in May with happy news.  But I can tell you if our proposals to bolster salaries, to create conditions for long-term faculty linkages to the University, and to enable faculty to commit themselves to students and to research and service, are realized, faculty and students together will be the beneficiaries.
Thank you.
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