Nancy Welch
First some numbers:  As UVM student body has grown, so has the size of the English Department.  From 44 faculty who were present and teaching in the department in the Fall of 2001, to 57 who were here last semester Fall of 2007.  That sounds pretty good except that of those 57 English Department faculty members teaching courses last Fall, more than half were non-tenure track.  Many on short-term or even just single semester contracts and 11 of our faculty were categorized as part-time, even though they taught a total of 40 courses for the English Department last Fall.  
When a University tries to meet growing student demand, not by hiring more professors, but by hiring people for the short-term only, everyone suffers.  For instance, one of my colleagues has taught in the English Department since 2000.  Most often he’s been given three courses each semester, but UVM calls him part-time, which means that he isn’t eligible for the health insurance plan that full-time faculty have.  As a result, he pays $356 each month for an individual insurance plan, with a yearly deductible of up to $18,750 each year.  He also has cancer and has just gone through a second round of chemotherapy for which each infusion carries a bill of $8,200.  At this point he’s teaching literally to save his life to pay those medical bills.

UVM’s administration isn’t responsible of course for health care inflation, but they are responsible for consistently increasingly and I believe deliberately under-employing the faculty that we need to meet the needs of this 30% bigger student body.  And it looks like if the administration is left unchecked, things will get worse.  In my department, two long-time professors, one a poet and fiction writer, one a scholar and 20th century Irish and British literature, are about to retire.  To replace them the administration currently is telling us that we can hire one lecturer.  For the University, one lecturer to replace two professors means that they have to pay less, they have to commit less.  For faculty and students, it means that we have to fight for the future of this University for the dignity of everyone teaching here and to make sure that UVM is actually delivering what it promises to students, meaningful access to long-term faculty who can mentor students from first-year through graduation and beyond and who can do so without sacrificing their own health.

