David Shiman:
TS:
Welcome to the United Academic Press Conference which we’re holding today to provide a faculty view on events at UVM in connection with the commencement and negotiations for a new faculty contract with the administration of the university.  We’re going start today hearing from Professor of Education and President of United Academics, David Shiman.

DS:
Welcome to those of you to this wonderful building and which I think is the contribution to this university and I think it’s a symbol to some respect of President Fogel’s vision as part of the premier small research university.  I think it’s important to keep in mind that it’s a nice place to be.  I think you can look at this university and look at this building and say, boy you can see a real change here.  And it is a real change.  You can look at other things, you can look at increase in the application pool of students applying to UVM and that’s really jumped up.  You can look at President Fogel’s statement recently that there’s been a rise in faculty morale since he’s come to the University of Vermont and it was made at the legislature last week.  You can look at the other new construction.  You can look at even the promise from the Board of Trustees that there will be money allocated to fix up some parts of the campus that are quite, not quite so eloquent as this part, other classrooms that are deteriorated over the years that need work.  And you can say, boy, that place is really moving forward and I think there is real progress that’s been made at the University, but you’ve gotta push a little deeper beyond the vision, beyond the rhetoric of the vision to look at some of the realities and say, what is going on and what is the effect of some of these policies and programs on the quality of life for students and for faculty and on the academic quality of the institution and I’d like to address a couple of those today and then move on with the chief negotiator, Ross Thomson, will talk about some of the proposals and some of the ideas that we have.

First, there are about 700 full-time faculty at the University of Vermont and the Union represents them at the bargaining table.  The librarians, researchers, extension faculty, teachers, people from a whole variety of the life at the University of Vermont.  And when we look at things that are happening here, several things stand out.  One is you see a skyrocketing of enrollments in some basic courses.  The introductory courses.  The service courses.  The courses that open the doors for students to let them take more advanced courses so you see those enrollments jumping up.  You see that happening.  You see faculty then also being told to work harder, teach more students, advise more students, get more grants, publish more.  In fact one group of faculty was recently told that they should be expected to work 14-16 hours a day.  There was a question raised about the family friendliness about that remark.  But it was a view from a high ranking administrator at the University.  We were told that faculty salaries have improved.  They have improved, over what they used to be and for the first contract, we had closed some of the gap between our salaries and the salaries of those institutions we compete with to attract faculty to the University.  In the second contract, we’ve almost come to the point where we’re running in place.  The gap has not been closing any more and we need to address that if we’re going to recruit and retain the faculty we want to ensure that this is an institution of high quality.

Faculty in some departments are being told well, you’re going to have to cut sections now for the next fall because we don’t have enough space, partly in one, but faculty members to serve the students in some of the introductory courses.  Students are going to find, and I think some of them are going to speak today, that doors that were open to them are closed, or that they have to wait a semester or longer to get in to some of the courses.  I think some of them will find if they go to a faculty member and say I’d like to do an independent study, the faculty member who’s now teaching more students and advising more students, is going to have second thoughts about taking on an extra piece of work that is not part of a faculty member’s teaching load.  

So there are a whole range of things where there’s stress in this University and that’s what I see.  There’s stress in the teaching/learning side of this University.  There’s stress in the library where the increasing enrollment which is close to 30% over the last three years has meant more students going to the library asking for services for support, more students wanting help, and I don’t think there’s been much of an increase, if any, in the resources, faculty resources, at the library to respond to this increase.  So it’s not just in the classroom we’re talking about.  We’re talking about across the University.

We’ve been promised in 2002 that there would be 80 new faculty lines.  That’s a lie.  When we asked the University to give us a count of where we are right now, it’s very hard to get a good clear answer.  We’ve got a list and this doesn’t quite make sense but it’s somewhere between 30 and 40, maybe, and they say, well, we’ll try to fill the rest of them by 2013.  Makes me wonder, is this just a public relations ploy to throw out a number.  They could have said we’ll give you a 1,000 new lines and set the target date to 2095.  It would have been a legitimate target date.  I wonder whether some of that is going on… don’t worry, we’ll increase the enrollment, we have to increase the enrollment because we have to generate more tuition, and we can’t increase your jobs for more faculty so much because in the end we won’t be saving as much money on teaching.  So there’s a real concern there.
I think, as we look at faculty, there are issues around faculty morale.  Faculty saying, I came here and this vision of a University, of research University, is a really exciting one.  But they also came here because they want to teach.  They want to be at a place where they have connection with students, where they can interact with students and students come here and this place advertises itself as a teaching university, as a place where you can get to know your faculty and connect with them.  That gets harder and harder to do and we’re very concerned about that.  As the enrollments at the University go up, and as the faculty members do not increase in an equal amount, that is a major area, it’s not the only area, but it’s one that we want to address because it not only affects the quality of the academic life, it affects the quality of every faculty member’s personal and professional life.  There are more and more demands being made on you.  

I hope we will be, I know, we will be bringing forth proposals that will address many of these issues and we hope to sit down with the University starting tomorrow.  I don’t think we’ll finish it tomorrow, but it will probably take a little bit longer than that, to help ensure that this University, not only becomes a premier small research University, but a premier small research and teaching University.  There’s the teaching part of this equation seems to be disappearing.  
Thank you.
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